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PART |
SCHOOL OVERVIEW

Student Demographic Data (2020-2021)
Number Percentage

Number

Female 178 49% Female 47

Staff Demographic Data (2020-2021)

| Percentage

95%

Male 189 51% Male 2

5%

Asian 4 1% SED 0

Black 17 5% Black 1

1%

Hispanic 7 2% Hispanic 0

Indian 0 Indian 0

Pacific Islander 0 Pacific Islander 0

Two or More 12 3% ' Two or More 0

White 327 89% | White 43

99%

TOTALS

TOTALS

367 100%

100%

Virtual Learners AY 8%

In- Person 338 929%
Learners

School Rates (2019-2020)

' Attendance Rate -4 04 G G';é'dﬁoint A
| (ADA} 95.2% Retention Rate Averaiggi

| Teacher ; o :

Attendance Rate SusPe"f'O" Rate ELA Score

Chronic Expulsion Rate " s
(if applicable)

Absentees

Educati
Discipline Rate 35% ucation Level
of Parents
Dlsmplmary
Infractions

N_umber of
| School Transfers

Disciplinary Extracurricular
i adpiincRate - Recidivism Rate

Disciplinary Recidivism Rate is O students: no students in behavior mod/alternative more than twice.

Saucier Elementary School
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PART I
SCHOOL OVERVIEW

Barriers to Academic Achievement (2019-2020)
Identify the number r of students in each group

Students who are 2 or
more years behind grade
Rlgyelin s

Students with 5 or more 100 P;?’inl: '::hsg:ﬂ?:tsﬂ(‘:rstc:zﬁ se who 0% Students in the custodv i 7
unexcused absences sear) 5 . | Child Protection Services
Students who have been 7T '

in detention center or 0% Niekinpey-yenio honieiess) - Unaccompanied youth

8 3 g
training school tudent

Number of students | - FL % :
referred to alternative 0% | ELL students 0% % Free/Reduced Meals
school/behavior mod ‘

MKAS2 MKAS2
Kindergarten Readiness 3"d Grade Reading

Assessment Results Assessment Results

2018-2019 ; 2018-2019

46 92%

MAI; i‘esting A
(Percentage of Students Performing at Each Level)
£ Vbt Reaané it E
Level 1 Level 2 Level 3 Level 4 Level 5
Grade 3 0 2% 11% 21% 11%
Grade 4 0 9% 18% 34% 15%
Grade 5 1% 6% 17% 24% 19%
Grade 6 0 3% 19% 15% 21%
Grade 7 NA NA NA NA NA
Grade 8 NA NA NA NA NA
Level 1 Level 2 ~ Level3 Level 4 Level 5
Grade 3 NA NA NA NA NA
Grade 4 NA NA NA NA NA
Grade 5 NA NA NA NA NA
Grade 6 NA NA NA NA NA
Grade 7 NA NA NA NA NA
Grade 8 NA NA NA NA NA

Saucier Elementary School
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SCHOOL OVERVIEW

PART I

Level 3

Level 1 Level 2 Level 4 Level 5
Grade 3 0 1% 13% 19% 13%
Grade 4 0 5% 22% 26% 23%
Grade 5 1% 9% 25% 26% 6%
Grade 6 0 4% 12% 31% 10%
Grade 7 NA NA NA NA NA
Grade 8 NA NA NA NA NA

Saucier Elementary School
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PART Il
OVERALL SCHOOL GOALS & OBJECTIVES
2020-2021

School Goals & Objectives
Based on test data, discipline, attendance, and other data
(may include subgroups)
[] Attendance [ ] Behavior [X] Academics [ ] other

Academic: Increase math growth in grades 3" — 8" from 65% to 68%
Increase English growth in grades 3" — 8" to 68%

| Weekly conduct focused professional learning communities with the instructional literacy coach
and administrative team.

August 2020 — May 2021

Implementing different resources including but not limited to Moby Max, Zearn, Khan Academy,
and Learning Farm.

[ Teachers, Parents, Students, District Math Specialist, Administrative team, Instructional Coach
and MVP Tutor

Person(s)

! Involved
|

Increase the math growth on the State Assessment to 68% proficient or higher for the 2020 —
2021 school year.

Projected

Outcomes

Date Evidence of Progress Potential Adjustments
| October 19, 2020 | Case Data, Report Cards, Progress Observations, small group
Progress January 11, 2021 Reports instructions, regrouping kids
VG Tafiie -8 March 22, 2021 in centers, adjusting
i instruction based on data

Saucier Elementary School
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Person(s)
Involved

Projected
Outcomes

Progress
Monitoring

PART Il

OVERALL SCHOOL GOALS & OBIJECTIVES

2020-2021

School Goals & Objectives

Based on test data, discipline, attendance, and other data

X Attendance

(may include subgroups)

[ ] Behavior [] Academics

Attendance: Increase the ADA from 95% to 96%

[ ] other

Recognize students’ perfect attendance, donations from businesses to schools for students who have
perfect attendance, and school competition each month to increase attendance.

August 2020 — May 2021

PBIS strategies, conferencing with students, and parent contacts

Social Worker, Admin Team, Attendance Clerk, ILC, Teachers, School Nurse, Local Businesses,
Attendance Committee

Decrease absences which will increase ADA and increase academics due to students being present.

Date

Evidence of Progress

Potential Adjustments

October 19, 2020
January 11, 2021
March 22, 2021

Repott cards, progress reports, Power School

Adjust Dates due potential
COVID related illness days

Saucier Elementary School
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PART II
OVERALL SCHOOL GOALS & OBJECTIVES
2020-2021

School Goals & Objectives
Based on test data, discipline, attendance, and other data
(may include subgroups)
|:| Attendance Behavior [ ] Academics [ ] other

Behavior: Decrease discipline referrals by 2% for the 2020 — 2021 school year.

Helping teachers with classroom management and using classroom dojo in grade 2" through

Objectives Bih.

August 2020 — May 2021

' Timeline

PBIS strategies, conferencing with students, teacher student relationships, character trait
building videos

Teachers, Assistant Teachers, Principal, Assistant Principal, Instructional Coach, SRO

Person(s)
Involved

| Decrease discipline problems and students missing class which will increase academics.

| Projected
Outcomes

Date Evidence of Progress Potential Adjustments
October 19, 2020 | Power School Discipline Report Teacher Conferences
Progress January 11, 2021 Behavior Plans

\GTTGTa -8 March 22, 2021

Saucier Elementary School
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PART Il
ACADEMIC ACHIEVEMENT

2020-2021
7 o Interventions for Academic Achi_e_v_éfnent
 A. Identify procedures to reduce retention rates ' Timeline R::;Z?;E:’)Ie
e Building relationships with students. Administrative Team,
¢ Encourage students to participate in school August 2020 — May 2021 | Social Worker,
organizations. Teachers
e Increase school attendance. Ao Gatrative Teas
« |dentifying students who are having trouble with August 2020 — May 2021 | Social Worker i
academic and provide them with safety nets and Henderos Cferk 1LC
support to help them be successful. ‘ ’
¢ Involve community and parents. Parents, Teachers,
e (Gateway Law, Dyslexia Screener, Student _ Computer Lab Coach,
Portfolios, and Read at Home Plan for students August 2020 — May 2021 Social Worker, ILC,

performing below grade level). Administrative Team
3  Pperson(s)
Responsible

. Identify pr_fessionaI dé\}élopment that promoté;

Timeline

academic achievement

¢ Weekly grade level meetings to review the best August 2020 — May 2021 | Administrative Team
instructional practices. ILC

e Use the Comprehensive Needs Assessment given at District Math
the end of 2020 school year to identify areas that Specialist
staff needed the most professional growth for the Reading Specialist
2020 — 2021 school year. ELL Specialist

o Weekly PLC meetings for subject areas to help
ensure all standards are addressed vertically across
the school to close gaps, misconceptions of
standards, and build a professional learning
community where manipulatives and materials are
created and shared.

e Targeted PLC's to review all data

e Classroom observations to ensure explicit instruction
is happening in every classroom.

. Identify the procedures to ensure the academic
achievement for students enrolled in the virtual Timeline
learning setting.
Monitoring teacher Schoology page and use of analytics. August 2020 — May 2021 ILC, Teacher

Person(s)
Responsible

D. Identify the procedu_'res in place to address a student’s YoUs T Person(s)
. y ! - ; Timeline :
failure in the virtual learning setting. Responsible
Parent conference via Teams, interventions via team August 2020 — May 2021 ILC, Teacher

meetings.

Saucier Elementary School
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PART llI

ACADEMIC ACHIEVEMENT

2020-2021

Interventions for Academic Achievement

E Idéntify procedures to ensure that all virtual learners
are showing academic growth.
Parent conference via Teams, MWEA, CASE 21

F. Identify resources available to assist with academic
achievement
e Learning Farm
e Hegarty
e Saxon
Great Leaps Voyager/BLAST OFF
Mastery Connect
Case
Lexia
Zearn
Khan Academy
Moby Max

. Procedures for Mississippi Tiered System of Supports

(MTSS) process
1. Reduce behavior problems and increase student
achievement:

Saucier Elementary has created schoolwide rules
and expectations that all staff and students know
and are posted in the common areas of the school.

August 2020 — May 2021

Timeline

August 2020 — May 2021 |

Timeline

August 2020 — May 2021

Timeline

Person(s)
Responsible

Person(s)
Responsible
Administrative Team

Teachers
ILC

MVP Tutor
Lab Coaches

Person(s)
Responsible

Administrative Team

Teachers

ILC

MVP Tutor

Lab Coaches

Social Worker

SRO

2. Monitor student progress:

Students are monitored by teachers and administration
via BIP, daily check ins with an adult, or other teacher
created logs.

August 2020 — May 2021

Administrative Team
Teachers

ILC

MVP Tutor

Lab Coaches

Social Worker

SRO

Saucier Elementary School
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PART Il
ACADEMIC ACHIEVEMENT

2020-2021
11, A Inter\{eptions for Academic Achievement
(G cont.) Procedures for Mississippi Tiered System of Timeline Person(s)
Supports (MTSS) process . Responsible
3. Evidence-based interventions: August 2020 — May 2021 | Administrative Team
Teachers
_ e g _ b ILC
e Positive parent phone calls are made by MVP Tutor

teachers and principals. Lab Coaches

o Homework passes are issued. Social Worker
e Extra Recess SRO
o Special Events (Dress Days, Popcorn Parties,

etc.)

H. Procedures for reviewing and revising goals and
objectives depending on students’ responsiveness Timeline
(MTSS)

Person(s)

Responsible

e Each school in the Harrison County School District August 2020 — May 2021 | Administrative Team
has a team of knowledgeable people who serve as Teachers
on MTSS. This team works closely with parents and ILC
assists teachers with instructional methods, MVP Tutor
instructional interventions, and accommeodations to Lab Coaches

help students be identified as needing academic
assistance. The goal of the team is to insure
academic progress for every student in the school.

e MTSS is a term used to describe an evidence-based
approach model of schooling that uses data-based
problem solving to integrated academic and
behavioral instruction and intervention. The
integrated instruction and intervention to students in
varying intensities (multiple tiers based on student
needs. “Need-driven” decision-making seeks to
ensure that district resources reach the appropriate
students at the appropriate levels to accelerate the
performance of ALL students to achieve and/or
exceed proficiency.

Saucier Elementary School
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PART il
ACADEMIC ACHIEVEMENT
2020-2021

Interventions for Academic Achievement

I. Identify school-wide approaches to support dropout
prevention while increasing academic performance
and/or graduation rates :

e Students will be recognized for their achievements in
academics, attendance, and behavior,

¢ [Each grade level is being recognized by the year of
their graduation. The students will be recognized in
academic functions. The school will provide
opportunities for all students to feel successful
during their time here.

» We will offer activities to promote family involvement
in the educational process as well as events geared
toward our students supporting the community and
society in general.

» All graduating seniors that attended Saucier
Elementary wear their caps and gowns and parade
through the hallways for the students to recognize
their accomplishments and promote a desire in them
to reach the same goal.

; iaentifvTﬁléchool classroom aﬁﬁrrioaches-tﬁét“promfoitéf i

academic performance

Higher order questioning

Project based learning

Thinking Maps to organize information

Real world application of standards

Positive reinforcement

Scaffolding of lessons to ensure academic success
Incentives to recognize student achievement

. Identify methods of imﬁroving teacher effectiveness
when addressing engagement issues.

e Team Building Activity
Professional Development

. ldentify resources and support utilized to promote
services and academic achievement

Social Worker

Truancy Officer

Instructional Literacy Coach

Tutors

Title | Schoolwide initiatives

School Nurse

Timeline

| August 2020 — May 2021

Timeline

August 2020 — May 2021

Timeline

August 2020 — May 2021

Timeline

August 2020 — May 2021

Person(s)
Responsible

Administrative Team
PTA
Community Support

~ Person(s)
Responsible

Administrative Team
ILC
Teachers

Person(s)
Responsible
Administrative Team

ILC
Teachers

Person(s)
Responsible
Social Worker
ILC

SRO
Administrative Team
Attendance Clerk
MVP Tutors
Teachers

Saucier Elementary School
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PART Il
ACADEMIC ACHIEVEMENT
2020-2021

_ Intervent[ons for Academic Achﬁievement

M. Identify procedures for ensuring homeless students

(including those who are in foster care) are identified Timeline
and provided services

The students are identified by the parent on the August 2020 — May 2021
registration packet. It is printed by the registration
clerk and marked in Power School. The list is
reviewed and discussed with the principal.

The Social Worker provides supplies and counseling
as needed.

| Social Worker

Person(s)
Responsible

Administrative Team
Attendance Clerk
ILC

Teachers

School Nurse

Saucier Elementary School
13




PART IV
CHRONIC ABSENTEEISM
DISTRICT GOAL: All schools will increase attendance and reduce truancy by 2% as measured by ADA
(average daily attendance).

Goals for Reducing Chronic Absenteeism

A. Identify procedures that are in place to increase Timeline .y Person(s)
student attendance rate Responsible
OBIJECTIVES: August 2020 — May 2021 | Social Worker
Admin Team
1. Recognize students’ perfect attendance at the end of the ﬁtgndance ey
Y Eal Teachers
: . School Nurse
2. Local business donates certificates to schools for ¥ o] B
students who have perfect attendance. Attendance
Committee

3. School has competition each month to increase
attendance. The grade that has the highest % present

receives recognition.

Progress Monitoring

Date Evidence of Progress Potential Adjustments
Monthly Power School Attendance Adjust Dates due potential COVID related
Reports illness days

B. Identify proceciures for transitigﬁfhgﬁrsfu‘der_ltggn ~ Timeline — ~ Person(s)

their home schools from the juvenile detention Responsible
center/alternative setting
OBJECTIVES: August 2020 — May 2021 | Principal, Assistant

Principal, Social

1. The student and parent would meet with the principal
Worker

and assistant principal to review the paperwork sent
from the juvenile detention center.

2. The school will provide remediation and support for
skills that the student may not have mastered to
eliminate any gaps that might have occurred.

3. The principal will consult with the social worker so
that she will be aware of any potential problems.

4. A behavior plan will be developed if necessary, to
help transition the student into the school setting

Saucier Elementary School
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PART IV
CHRONIC ABSENTEEISM
DISTRICT GOAL: All schools will increase attendance and reduce truancy by 2% as measured by ADA
(average daily attendance).

Goals for Reducing Chronic Absenteeism |

Progress Monitoring

Date Evidence of Progress Potential Adjustments
August 2020 — May 2021 | Monthly Reports, Report Adjust Dates due potential COVID
Cards, Progress Reports related illness days

| C. All schools will utilize the 3-tiered systém of 7 ~ Timeline Person(s) '

supports for improving attendance daily i1/~ i Responsible
Tier I: Universal Interventions
OBJECTIVES: Attendance Clerk
1. Attendance Awareness Campaign (Educate Parents August 2020 - May 2021 Principal
b e fan Assistant Principal
about the impact of absences) Toncheis
2. Social Media posts promoting attendance
3. Bulletin announcements to promote monthly
Attendance Participation
4. Posters on campus promoting attendance
Progress Monitoring
Date Evidence of Progress Potential Adjustments
August 2020 — May 2021 | Social Media Posts (FaceBook, Class Adjust Dates due potential COVID
Dojo, Posters, Remind 101, Schoology related illness days
Memos, Newsletter)
Tier II: Early Outreach Interventions
OBJECTIVES: August 2020 - May 2021 Attendance Clerk
1. Social Media posts promoting attendance Principal
o i identified and . 4 Assistant Principal
2. Targeted students identified and monitored by Thschens
attendance clerk. Social worker, teacher, or other
caring adult contacts the parents when the child is
absent
3. Monthly recognition for students when attendance
rates improve (certificates, homework passes, popcorn
parties etc..) goal is to have 90% and higher

Saucier Elementary School
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PART IV
CHRONIC ABSENTEEISVI
DISTRICT GOAL: All schools will increase attendance and reduce truancy by 2% as measured by ADA
(average daily attendance).

Goals for Reducing Chronic Absenteeism

Progress Monitoring

Date Evidence of Progress Potential Adjustments
August 2020 — May 2021 | Social Media Posts (FaceBook, Class Adjust Dates due potential COVID
Dojo, Posters, Remind 101, Schoology related illness days

Memos, Newsletter)

Tier llI: Individualized/Intensive Interventions

OBJECTIVES: August 2020 - May 2021 Attendance Clerk
1. Parent/student meeting with admin, social worker, Principal

q h di q o Assistant Principal
ILC, and teachers to discuss attendance, academics, Pl
and other issues to build a relationship SRO
2. Student attendance success plan
3. Attendance Reward Tracker
4.Home Visit/ SRO/Truancy

Progress Monitoring
Date Evidence of Progress Potential Adjustments
August 2020 — May 2021 | Parent contact log, Home visits, Adjust Dates due potential COVID
attendance, and academic related illness days

recognition.

' D. Schools will engage parents to help prevent ~ Timeline ~ Person(s)
chronic absenteeism _ Responsible
OBJECTIVES: August 2020 - May 2021 Attendance Clerk
1. Increase parental awareness about the importance Principal
Fackasl d o - Atk Assistant Principal
of school attendance, arriving on-time, and the Teachers

resources/supports available.

2. Social Media Post/Newsletters

3. School Messenger when students are absent/Power
School

4, Parent/child/school attendance success plan

Saucier Elementary School
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PART IV
CHRONIC ABSENTEEISM

DISTRICT GOAL: All schools will increase attendance and reduce truancy by 2% as measured by ADA

(average daily attendance).

Goals for Reducing Chronic Absenteeism
Progress Monitoring

Date

Evidence of Progress

Potential Adjustments

August 2020 — May 2021

Social Media Posts (FaceBook, Class
Dojo, Posters, Remind 101, Schoology
Memos, Newsletter)

“E. Schools will utilize Vco'lﬁrm_uni.tv volunteers and

businesses to reduce absences

OBIJECTIVES:

1. Local business donates certificates to schools for
students who have perfect attendance.
2. PTA volunteers help with recognizing students

August 2020 - May 2021

Adjust Dates due potential COVID
related illness days

Person(_si'
_Responsible

Timeline

Attendance Clerk
Principal
Assistant Principal
Teachers

Progress Monitoring

Date

Evidence of Progress

Potential Adjustments

August 2020 — May 2021

Social Media Posts (FaceBook, Class
Dojo, Posters, Remind 101, Schoology
Memos, Newsletter)

Adjust Dates due potential COVID
related illness days

Saucier Elementary School
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PART VI
CURRENT NEEDS

In this section, please describe the major outcomes from your school needs assessment, as they address the following
areas. Note: Based on the outcomes of your school needs assessment, you may wish to divide this area into various sub-
sections (i.e., student-based, staff-based, school-based, project-oriented, etc.)

Needs
Assessment Targeted Group | Prioritized Needs | Short-Term Goals = Long-Term Goals
Areas
Build Student Students Students Student Increase Student | Help with
) . Leadership Team | Input increase student
Relationship achievement and
student teacher
relationship
Student Student Student State assessments | Based on Ensure each
Achievement Based Based benchmark data Case 21, student grows at
from CASE NWEA. minimum one
21,NWEA and DIBELS, year academically
DIBELS, Star Test,
Comprehensive PowerSchool
Needs Progress Report
Assessment, Report Card
STAR
Professional Teacher *PD is needed in | Comprehensive PLC meetings Provide high
Development Based the following Needs quality
areas: Assessment/ professional
*MCCRS Teacher Survey development for
*Data Based the teachers and
Decision Making assistants to help

*Writing across
the curriculum
*Use of Math
manipulative
Case 21

student growth

Saucier Elementary School
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